
Strategic
Direction
Alignment

1.

EF04

2.

EF03

3.

X04, X05

4.

5.

Mission: Shakopee Schools, in partnership with our community, will educate lifelong learners to succeed in a diverse world.

Strategic Directions

Sweeney Elementary School Improvement Plan 2015-16

Building Goals (single or multi-year) Strategies to accomplish (click here for a detailed Action
Planning Template)

Plan for tracking progress against the
goal & strategy during the school
year?

MCA Reading proficiency as measured
by all students will increase from 65%
proficient to 71% (district average)
proficient. A) Best Practices/Instructional Strategies

-workshop model (differentiation), gradual release,
student engagement strategies, PLC/Collaboration,
ESL and Intervention push-in  (X01 - PLC work)

B) Professional Development-Math workshop, ESL
strategies, Formative Assessments, Parent
Outreach
C) Climate/Culture-Continued Implementation of
School wide behavior plan, Implement a Parent
Outreach group

A) Classroom Visits, Physical Evidence,
Instructional Coaching Sessions, PLC
Work

MCA Math proficiency as measured by
all students will increase from 68%
proficient to 75% (at district
average/above state) proficient.

B) Staff Development, PLC's
Gap Goals: MCA reading scores will
increase from 19.5% of LEP students
proficient to 30% of our students
proficient.  MCA Math scores will
increase from 22.5% of LEP students
proficient to 40% proficient.

C) Behavior Tracking in Infinite Campus


